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Ministry of Agriculture and Environment

Deparfrnent of Forestry'

transferring. or exhibiting tigers in Lao PDR.
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No: /DOF

Vientiane Capitat,Dated: I t SEP 2025

Standard Operating Procedure (SOP)
'l'eclrnioal Standards for the Management of Captive Tiger (.Pan/he ru tigris| Breeding

Facilities in Lao PDR

Pursuant to:

o The Decision of the Minister of Agriculture and Forestry on the Organizatton and
Activities of the Forestry Department No. 3202/IVIAF, dated 7 July 2A23;

o Law on Wildiife and Aquatic Resources No. 07/NA, dated 24 December 2015;

r Lao PDR's obligations under the Convention on International Trade in Endangered
Species of Wild Fauna and Flora (CITES);

The Department of Forestry, in its capacity as the CITES Management Authority of Lao

PDR, hereby issues the following Standard Operating Procedure (SOP) to regulate and

standardize the management, housing, breeding, and welfare of captive tigers.

Article 1: Purposrr and Scope

Purpose: T'his SOP provides step-by-step technical requirements to:

o Ensure genetic cor:servaLion and integrity of captive tigersl
r Prevent illegal trade and trafficking o1 tigcrs and their derivalives;
r Guarantee animal rveltare and appropriate hushandry:

. Faciiitate research. education. and potential reintroduction:
r Ensure compliance u,ith Lao larv and L-l'l'lrs provisions.

Scope: Applies to all state. private. or joint facilities housing, breeding. rescuing.
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Article 2: Licensing, Regisfration, and Reporting
Step 1. Licensing: Any facility holding tigers must flrst obtain a valid Tiger Breeding and
Management Lice*se from the Department of Forestry (DO$. Licenses are non-
transferable and subject to annual tenewal, contingent upon satisfactory inspection by the
competent authority.

Note: In line with the reccmmendations of the CITES Standing Committee at its 78th
ffreeting (SC78, para. 33.8{k)(iii)), this licensing system does not permit the establishment
of new tiger facilities. Existing facilities may only continue under strict compliance with
Iicensing conditions and ongcing oversight by the DOF.

$tep 2, Registration: Register all facilities and each tiger in the National Tiger Regishy

{TigerBase) managed by DOF.

Step 3. Reporting: Maintain daily faciliry logs (births, deaths, medical treatment, diet,
transfers). Submit standardized electronic quarteriy reports to DOF (Annex E).

Step 4. Breeding Authtrization: Secure prior DOF appraval via license for any breeding
activity under a consorvation-oriented plan.

Step 5. Prohibition of Corrmercial Trade: Keeping aad breeding for commercial trade
in live or clead whole tigers and their parts/derivatives is prchibited.

Article 3: Identification and Traceability
Step l. Micr*thipping: hnplant tSO 11784111785-compliart microchip before 90 days
ofage.

Step 2. Biometric and Genetic Records: Record stripe photographs (both flanks + facial),
collect DNA samptres, a:rd upload ta TigerBase. All records must be linked to the individual
tiger's microchip"

Step 3. I"ifs History Tracking: Document cradie-to-grave records including date of bi*h,
original source, kansfers, reproduction, death and disposal (as per CITES Big Cat Task
Force outcome document 2.1 a) i)). Dispose of carcasses following the SOP for disposal
of deceased caplive tigers (approved April 2025) by incineration or state-approved method
under official supervision; issue disposal certificate.

Article 4: Faeilitl Design, Biosecurity, and Housing
Step 1. Enelosure Recommended Standards:

A outdoor enclosure: i,000 m':per pair + 200 m2 per extra adult.
Fences: 5 m height with overhangs/moats; double perimeter fencing mandatory
Dens: 30 m'/tiger with climate control + platforms.
Watsr feature: 20 m'pool per enclosure.
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Step 2. Functional Zoning: Establish distinct areas for breeding, quarantine, veterinary
care, food preparation, and visitor safety.

Step 3. Biosecurity: Quarantine new arivals for )30 days. Implement documented
veterinary prevention prograrn.

Article 5: Animal Welfare and Management
r Feed balanced camivore diet (whole prey or equivalenl * vet-recommended

supplernents).
r Implement weekly enrichment plan {sensory, cognitive, structural, social, focd-

based).
r House in cornpatible groups ar pairs; solitary housing requires justification.
r Ban on public contact and performaacss.
r Maintain designated veterinarian and emergency health protocols.

A$icle 6: Breeding and Population Management
r Breeding requiras DOF prior approval via license and adherence to conservation-

based plans.
. Tigers that are not part ofa conservatien-based plan must be separated by gender

before being sterilized (in accordance with CITES SC78 para 33.8, k) i)).
r Participate in national/internatioual srudbooks to prevent inbreeding and maintain

genetic diversity.

Artiele 7: StaffCompetence and Training
r Facilrty managet University degree (bioiogy, veterinary, animal husbandry) + 5

years' large carnivore experience.
r Anirnal care staff: Mandatory DoF-certified training in handling, welfare, safety,

emergency response.

Article 8: Inspections and Compliance
r DOFIDOFI conduct )1 unannounced inspection per year follow'ing the inspection

gurdance approved by the Lao govemment in November 2024.
r Compliance ratings:

o Crade A: Fully compliant;

o Grade B: Minor non-compliance (fix in 30 days);

o Grade C: Major ntn-compliance (operations suspended);

o Non-compliant: License revoked, criminal liabiliff possible
. Tra*sition: Existing facilities rnust comply within 12 months. Breeding moratorium

appii*s until r;erif-ied. Lfi,!-
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Article 9: Sarctions
Non-cornpliance subject to fines, suspension, confiscation, or criminal prosecution under
oational law.

Article 1S: trmplernentation
This SOP shall take effect from the date of its issuance.

Note: Impiementation is conditional upon the National Tiger Registry {TigerB*se} being
&rlly r:perational. A11 facilities and relevant authorities must ensure that TigerBase is in
place and functioning prior to the enforcement of this SOP.

ANNEXES:
r Annex A: Enclosure and Design Standards
r Annex B: Daily/S/eekly Health Checklists
r Annex C: Veterinary and Necropsy Forms
r Annex D: Escape and lneident Pratocols
. Annex E: R"eporting Template, lful_l_

Issued by:

Sirector General, Departrnent of Forestry
Management Authority of Lao PDR

Asoc.Prof.Dr. Somyang PHIMMAV0NG

$ate: 11" 09.2025
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Annex A: Enelosure Recommended Standards

[--omponent
lti*inium Standard
Requirenrent

Verification
Method

Compliant
(Y/N)

Notrs /
Correctiye
Aetion

0ufdcor
Enclcsure
$i?-e

1,000 m'? for one pair +
200 m2 per addifional adult
tiger.

Review of facility
blueprints; on-site
measursment.

Fenee

Hcight
5 aretefs minimum.

On-site
measurement.

{nti-Climbl
Escape

Overhangs (min. lm
inwanl angie) or rnoats
(min. 5m wide, 3m deep).

Visual inspection.

Ferimeter
Fencirrg

Double fencrng sy$tefl1

wifh a rninirnum 3m gap
btfween fences.

Visual inspection.

Den Size per
figer 30 m2 rninirnum.

Review of
blueprints; on-site
m€asrurement.

Bea
Arnrnities

Clirnate control
{heati*g/cool ing), raised
resting platforms.

Visual inspection;
check HVAC
system logs.

W'ater
Feature

PooUrnin. 20 m: per
enctrosure, clean,
accessible.

On-site
me:Nuremetrt;
visual inspection
of water quality.

F-u*ctioual
[oning

Clearly separated areas
for: Quarimtine, Breeding,
Veterinary, Food Prep,
Public (if applicable)"

Review of facility
layout map; on-
site walkthrough.

Q*crantine
Unit

Fully isolated unit with
sepamte equipment, >30-

day capacify.

Visual inspection
of isolation and
access controls,

f isitrr
Sul'ety

Secure viewing areas (e.g.,
hardened glass, suffi eient
distance).

Inspection of
barriers and public
access protocols.

/fr',,t-

5



Annex B: Ilailll!tr'eekly llealth Checklists
III: llailv Fle*lth and trYelfare Checklist

Date: Statl:

Animal ID/
Microchip #

,{ppetit

(F-dr.
Partial,
None)

Behavior
(I.'lormal,
Lethargic,
Aggressiv
e)

Stool
(Norma
l,
Diarrhe

Naae)

Visible
Injuries/
Abnormaliti
ES

Enrichme
flt
Provided
(Tvpe)

Initial

General
Enclosure
Check Clsanlin
ess (YA,i), Water
Available/Clean
(Y/1.{}, Fence
tnregriry (Y/N)

&2: Weekly Defailed Inspection Checlilist
Fncility': Week

I lrcr:k Itenr Status {OK / Needs
Action)

Aetion Taken /
Comments

Review of all Daily Health Logs for the rveek

futegrity of all fences, gates. and locks

Functionality of water features/pools (filtration,
cleanliness)

lnvenlory offood stocks aad storage condilions

Lnventory ofmedical supplies and drugs

Function check of emergency equipnent (traaq.
grms, etc.)

R*r,iew of enrichment schedule and rotation

Overali facitrity securily assessment
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Date
Ciinical Sigas i
R.eason for
'Ireatm{:nt

Diagnosis

Treatment
Giyen
(Drug, Dose,
Route,
Frequency)

Yeterinarian
fName &
Signature)

Next
Review
Date

Annex C: Yeterinary and Necropsy Fornrs
CX: Veterinar.v Treatment Record
Animal ID:

L--? :'l'iger N ecro ps;* ( Post-SI o rtem) Report
Date of Death:

'. Panther* Sex:MiF

Aninral ID:
Deafh:

Time of Death (approx.): Datc of Necropsy':
Sex:M/FAge: Presunred Cause ol

Number

Anuex D: Escape and Incident Protocols
D1: 'figer Escape / Security Breach Immediate Action Protocol
Step 1: Secure and Alert

. Ensure safety af all staff. Account for all personnel.

. IMMEDIATELY alert Facility Manager and Head of Security.

" Activate cn-site alarm system to alert all staff to the emergency.
Step 2: Confirm and Contain

. Confirm the animal's ID andlast known location"

. If safe to dc so, secure all internal gates to contain the animal witl-rin a section of the
faciiity.

. Move all other animals tc secure holding dens.
Step 3: Notify Authorities

. The F'acilify Manager M{jST immediately noti$i:
o Locai Police: [lnsert Local Police Phone Nurnber]

a

Section Finclings

Ertcrnal
Exanlination

Body condition {Good, Fair, Poor), Visible tvounds, trauma, signs of illness, etc

Internal
Exrminatior

Observationr on all major organs (heart, liver, lungs, kidneys, digestive tracl)"
Note any abnormalities.

Samples Collected {e.g., Tissue (liver, lung), Blood, Hair, DNA) List samples and their storage
location (e.g., Freezer ID).

Final fliagnosis Pathologist's conclusion on the cause ofdeath.

Llisposal -I'Iethod Disposal Crrtilicatc Issucd: \'cs / No
Certificate No.:

il Inrineration il Other (Specifr'):

Repnrt Completed
by: iName & Signature of Veterinariar,/Pathologist)

/vtill-



o Department of Forestry (DOF): flnserl DOF Emergency Contact Number]
o Local Authorities: [Insert Village Chief,iDistrict Office Number]

" Provide details: Tirne of escape, animal description (ID, size, sex), last known
direction of travel.

Step 4: Putrlic Sal'efy & Recovery
. DOF and Police will lead the external response and public notification.
. Facility staff will assist with recovery effcrts {e.g., guiding animal into a trap. using

tranquilization equipment) ONLY under the direction of authorities and if it is safe ttr
do sa.

Step 5; Documbntation
. Once the situation is resolved, complete an Incident Report (Annex E).
. Preserve any evidence related to the cause ofthe breach (e.g., broken fence, faulty

lock). /trl!-
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Annex E; Reporting Templates
El: Quarterly Facility Report Template
{To be submitted electronically to DOF)
Reporting Period: Q1 / Q2 / Q3 lQ4 lYear: 20_
Facility Narne:
[.,iee*se Numhcrr
Irarility illanager:
Sicetion I:

Section 2: Significant Eyents {Detail each in separate tab}e)
. Births: Date, Mather ID, Father ID, Nurnber of Cubs, Microchip Numbers assigned.
. Deaths: Date, Animal ID, Microchip Number, Presumcd Cause of Death, Necropsy

Report Yrt{, Disposal Certificate Number.
. Transfers: Date, Animal ID, Microchip Number, Transferred To,{From {Facility

Name & License #), Purpose, DOF Authorization Reference.
Seetion 3: Compliance Statement
I hereby declare that the information provided in this report is true and correct, and tliat the
facility has operatod in compliance with the SOP for Tiger Facility Management during this
reporting period.
Signature of Facility Manager:
Date:

Start of
Quarter

Born Ilied Transferred
In

Transferred
0ut

End of
Quarter

Iotal
igers

4.dult
\Iales

4dult
Fematres

$ub-adults

Cutrs {<1
yr)
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E?: lncident l{eport Form
Facitity; Date of
lncident: Tirne:
Type of Incident: [l Anirral Escape I Animal fnjury (to human) [I Animal-on-Animal

ion fl Failure I Other:

LffD

Ifeur Detaitrs

A*imals lnyolyed l-ist Aaimal IDs and Micrachip F{umbers,

Feople Involved List staff or visitors involved (names, injuries if applicable).

Ilescription of I n{icirnt Provide a detailed, step-by-step account ofwhat happened.

Irnmediate Actions -[ aken What was done to secure the situation?

Rrot Cause Analysis What was the direct and underlying cause of the incident?

forrcctivc ;tctions What actions will be taken to prevent a recurrence?

l{eported 'l ri Authorities tl DOF E Police I Other:
Date Reported: _ Contact Name:

Reported b1":
(Name & Signature)
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